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Comprehensive Needs Assessment
Needs Assessment Overview

2020-2021

Deer Creek Vision:

Every day, every child deserves our best.

 Deer Creek Mission:

At Deer Creek, we believe in…

Educating the whole child
Building meaningful relationships

Valuing perspectives
Celebrating cultures
Embracing families

Deer Creek Pledge: 

I will start with my heart, learn with my mind and spread kindness everywhere. I am a Deer Creek Dragon. 

Comenzaré con mi corazón, aprenderé con mi mente y difundiré amabilidad por todas partes. Soy un dragón de Deer Creek.
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Demographics

Demographics Summary

Deer Creek Elementary is a Pre-Kindergarten through Fifth grade campus located in Crowley, Texas. Opening in 1976, DCE has a rich tradition of excellence rooted in
community and family support. Deer Creek is home to multiple languages. Currently serving as the Regional Day School for the Deaf, American Sign Language (ASL) is taught
on campus to serve our students and families of the hearing impaired. In addition, Deer Creek is a Two-Way Dual Language Program where students can receive instruction in
both English and Spanish. 

Currently serving approximately 665 students, the demographics of Deer Creek Elementary are as follows: 

Male - 52%

Female - 48%

Hispanic - 49.54% 

African American - 33.13% 

White - 22.61 % 

Asian - .04%

Economically Disadvantaged - 67.48% 

Limited English Proficient - 22%

At-Risk - 44%

Special Education - 10.77%

Deer Creek Attendance (as of 10/2020): 97.17 

Demographics Strengths

The theme for the 2020-2021 school year is Stronger Together. We believe diversity is our strength. Culture is celebrated. Self-expression is encouraged. Unique is beautiful. All
are valued.

The beauty of Deer Creek lies in the diversity of the very people in our building. We take pride in honoring and celebrating every student and his or her story. The vision of DCE
is EVERY CHILD IS WORTH OUR BEST. We wholeheartedly believe in a family atmosphere and a welcoming environment for all stakeholders. 

In the past two years, Deer Creek has grown by over 160 students. We have added students and faculty to our DCE team. The increased numbers give Deer Creek more
opportunity to learn and grow from our families, students, and staff. Since 2019, our African American population has increased by over 15%. 
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100% of our staff is ESL certified. Staff years of experience range from 0 years to 41 years, with more than the half the staff with over 15 years experience or more. 

Through the work of Restorative Practices, we have decreased discipline referrals by 61% and suspensions by 79%.

Deer Creek Elementary is a Title I campus. Our ECD percentage in 2019 was 61.5%, and we have had an increase of 5%. Mobilty rate is at 15.6% which is consistent with the
state average, however lower than Crowley ISD by 2%

Problem Statements Identifying Demographics Needs

Problem Statement 1: Attendance for Deer Creek fell in the 3rd quartile at 95.7% when compared to campus comparison group. Percentage is 1.3% below the campus target of
97%. Root Cause: Lack of consistency in attendance communication and implementation of tracking systems.

Problem Statement 2 (Prioritized): Students identified and served through gifted education does not proportionally reflect the demographics of the campus: Disparity of 10%
among students identified as African American and 6% economically disadvantaged. Root Cause: Need for understanding of characteristics of a gifted learner and increased
communication on identification process for staff , families and stakeholders.

Problem Statement 3 (Prioritized): Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment.
Root Cause: Need for coaching in transfer of mastery of concept to application on standardized assessments.

Problem Statement 4 (Prioritized): Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in
Reading with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students.
Need for increased opportunities for higher level thinking experiences.

Problem Statement 5 (Prioritized): Math performance determined by the 2019 state assessment was significantly below the meets and masters performance. Root Cause:
Guaranteed and viable curriculum was not implemented with fidelity.
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Student Learning

Student Learning Summary

At Deer Creek, we are committed to every child, every day. Strategic systems are designed to ensure success for all. 

2019 STAAR PERFORMANCE: 

3rd Reading81%48%28%
3rd Math 73% 51% 26%
4th Reading 71% 39% 21%
4th Writing 66% 39% 15%
4th Math 65% 35% 19%

When looking at the relative performance of comparable schools, DC scored the first quartile in masters performance in writing and quartile two in 3rd and 4th grade reading in
the 2019 state assessment. In math 3rd grade, DC performed in the quartile 1. 

MAP is a new universal screener assessment guiding our intervetion and extention for intentional and targeted support.

2020 MAP BOY Map Data (Oct 2020 - Meets Percentages): 

Math

5th Grade 88 students  – 39%

4th Grade 91 students- 35%

3rd Grade 99 students – 32%

2nd Grade 70 students- 30%

1st Grade 109 students – 54%

 

Reading

5th Grade 92 students – 46%

4th Grade 83 students – 36%

3rd Grade 97 students – 46%

 

Through the PLC process and the utilization of Instructional Coaches, each grade level submits an Intervention plan that targets specific groups of students and identifies any skill
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deficits that exist. These students are monitored every three weeks and tracked through DMAC and student data folders. Intentional teaching of the current grade level skill
deficits is utilized to close the learning gap.

Student Learning Strengths

At DCE, we are committed to the PLC process, learning the power in transparency with data and the understanding that the time dedicated to PLC will grow learners and
educators. A high percentage of staff returned to DCE for this school year, however with additional staff added, our instructional team will continue to provide coaching of
Professional Learning Communities to become familiar with the protocols and the process: identifying power standards, creating quick checks, analzying student work/data and
planning for reteach/extension. This PLC process allows the use of data to deliver self-evaluation of instructional delivery to drive intervention and extension with transfer into the
classroom for desired results. 

 On the 2019 state assessment, 3rd grade Reading was above district and state average on approaches, meets, and masters.

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: When measured against the relative performance of our campus comparison group, Deer Creek was 39 out of 40 schools based on academic growth on
2019 state assessments. In both math and reading combined, academic progress decreased by 7% when compared to 2018. Academic growth for math and reading was 19% lower
than the state average. Root Cause: No system in place for data tracking, instructional reflection and collaboration among teams.

Problem Statement 2 (Prioritized): 37% of students in Grades 1 through 5 are below reading level expectation measured by Benchmark Assessment System data. Root Cause:
Guaranteed and viable curriculum is not being delivered equitably to all students. Lack of understanding to meet diverse needs of students in literacy instruction. Need to
strengthen understanding of essential foundational knowledge of reading instruction.
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School Processes & Programs

School Processes & Programs Summary

DCE values connections, building relationships, and providing high quality equitible learning for all students.

-Teachers participate in a weekly PLC meeting to drive instruction, reflect on instructional practices and collaborate with team members. 

-Master schedule is created with designated time for intervention/extension. 

-Two way Dual Language program is an opportunity for students to be instructed in both English and Spanish. DCE is the home campus for the two-way program. 

-STEM curriculum is provided to all students in three week rotations to enrich experiences and create new opportunities for students. 

-All 3rd-5th graders will participate in a coding program through specials rotation. 

-DCE houses a mentor program for new and new to DCE teachers. The district also provides structured support through the MINT program and the Newbie Network. 

-Staff needs assessments are sent periodically to check in for the purpose of providing intentional support where needed. 

-Weekly Campus Instructional Team meetings are held to proactively work collaboratively to serve campus. 

-Monthly Campus Leadership Team meetings to get input from team leaders for decision making and state of campus. 

-Consistent feedback, observation, and coaching systems in place for supporting teachers both in person and virtually. 

-Restorative practices are followed on campus. 

-Implementation of Character Strong led by counselor for all students. 

-Focus on servant leadership to encourage a positive campus culture. This focus resulted in the retention of 96% staff from 2019 to 2020. 

-To build teacher leaders, adminstrators provide leadership opportunities through professional development and participation in plan development.

-Builds a strong RtI program to facilitate the Intervention of students in Tier 2 and Tier 3. RtI is monitored with a campus committee and progress monitored by the teachers every
three weeks.

-DCE is a 1:1 campus with technology, providing use both in-person and virtually.

School Processes & Programs Strengths

Our staff believes in putting children first. DCE has a high percentage of staff involved in committees which provide extra opportunities for our students. 

We house the district Two-Way Dual Language program at DCE. Students are exposed to both English and Spanish daily. This program provides the unique opportunity to push
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students to think critically and evaluate their own learning.

We have a strong mentor program for new teachers and new teachers to the campus. We pair our veteran teachers who are committeed to the development of talent with our new
staff. There is pride in working at DCE and those mentors pass along valuable knowledge and experience.

This year, DCE students will participate in STEM curriculum with a specialist in three week rotations. A STEMplus coordinator will offer after school STEM experiences as an
extension to our program. Students in 3rd-5th grade will have the opportunity to participate in a coding curriculum on a three week rotation with push in instruction from the
computer lab specialist in classrooms. 

All staff, both in person and virtually, are utilizing Seesaw as a schoolwide communication and academic tool.

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: 50% of the Campus Instructional Administrative Team is new to Deer Creek for the 2020-2021 school year. Root Cause: Added positions and new hires
result in a need for restructuring instructional team responsibilities and increased training due to new understanding of programs and processes for effective school leadership.
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Perceptions

Perceptions Summary

At Deer Creek, we believe that every day, every child is worth our best. We believe that all students no matter what grade, class or program are the responsibility of all of us. This
approach eliminates the word "I" from our vocabulary and replaces with "us." This philosophy makes us closer as a family working toward the same goal with the same vision and
mission. 

We embrace differences as beautiful and take pride in the diversity of our campus. We value culture and language and implement these individualities into our every day
routines. 

Deer Creek Vision:

Every day, every child deserves our best.

Deer Creek Mission:

At Deer Creek, we believe in…

Educating the whole child

Building meaningful relationships

Valuing perspectives

Celebrating cultures

Embracing families

Deer Creek Pledge: 

I will start with my heart, learn with my mind and spread kindness everywhere. I am a Deer Creek Dragon. 

Comenzaré con mi corazón, aprenderé con mi mente y difundiré amabilidad por todas partes. Soy un dragón de Deer Creek.

 

Perceptions Strengths

This year, DCE has held family information sessions, back to school tours for Pre-K and Kindergarten students and family surveys/SEL needs assessments. We streamlined all
communication through Seesaw for a consistent source of information based on feedback from an end of the year survey from the 2019-2020 school year. 

DCE held recruitment meetings for our Dual Language program as well as informational meetings at the beginning of the 2020 school year.
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At Deer Creek, we have opportunities for students to participate in additional experiences during and after the school day: DC Student Leadership, STEM club, Running Club,
and E-time. We also offer career day, college week, Hispanic Heritage Month and Black History month celebrations. 

 DCE provides a mentor program for students who have been identified as at-risk, have low attendance from previous school year, and/or those that struggle to develop
meaningful relationships with others. The program allows for staff to meet weekly or bi-weekly to ensure connection and program fidelity. 

At the end of the 2019 school year, a family survey showed that 94% of families strongly agreed that DCE was a positive place of learning.

This year DCE partnered with Walmart and Starbucks to serve on our campus CPOC committee. These community establishments (along with Chick Fil-A) provide support to
our staff and families.

DCE created a committee on Equity and Inclusion. Members of this group include staff, parents, and community members.

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Enrollment in the Two-Way Dual Language Program is declining. Root Cause: Lack of consistency in program delivery. Need for more communication
of program benefits.
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Priority Problem Statements
Problem Statement 1: Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment.
Root Cause 1: Need for coaching in transfer of mastery of concept to application on standardized assessments.
Problem Statement 1 Areas: Demographics

Problem Statement 2: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading with
a 13% disparity at the masters level on the 2019 state assessment.
Root Cause 2: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for increased opportunities for higher level thinking experiences.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Students identified and served through gifted education does not proportionally reflect the demographics of the campus: Disparity of 10% among students
identified as African American and 6% economically disadvantaged.
Root Cause 3: Need for understanding of characteristics of a gifted learner and increased communication on identification process for staff , families and stakeholders.
Problem Statement 3 Areas: Demographics

Problem Statement 4: Math performance determined by the 2019 state assessment was significantly below the meets and masters performance.
Root Cause 4: Guaranteed and viable curriculum was not implemented with fidelity.
Problem Statement 4 Areas: Demographics

Problem Statement 5: 37% of students in Grades 1 through 5 are below reading level expectation measured by Benchmark Assessment System data.
Root Cause 5: Guaranteed and viable curriculum is not being delivered equitably to all students. Lack of understanding to meet diverse needs of students in literacy instruction.
Need to strengthen understanding of essential foundational knowledge of reading instruction.
Problem Statement 5 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Quantifiable goals for student performance in reading and math PreK-3(HB 3)
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps
Effective Schools Framework data
Local Accountability Systems (LAS) data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
STEM/STEAM data
Gifted and talented data
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Student Data: Behavior and Other Indicators

Attendance data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Highly qualified staff data
Equity data
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 1: Students identified and served through gifted education will proportionally reflect the demographics of the campus with a focus
on the current highest disparities: Increase African American identification by 10% and economically disadvantaged by 6%.

Evaluation Data Sources: GT Identification and demographic data, Biased books for study, Google Survey, Staff Development survey, Walkthroughs/Evaluations

Summative Evaluation: None

Strategy 1: All staff will participate in professional development focused on recognizing learning differences and
characteristics of the gifted learner including those from diverse cultural and linguistic backgrounds.

Strategy's Expected Result/Impact: Classroom teachers will be trained to recognize characteristics of the gifted learner
and how to design appropriate learning for diverse talents enhancing creativity, acceleration, depth and complexity.
Classroom teachers will be have a thorough understanding on recognizing and serving advanced students.
Staff Responsible for Monitoring: Gifted and Talented Teacher
Administration 
Instructional Support Specialists
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve
low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Problem Statements: Demographics 2

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Staff will participate in a collaborative book study and discussion on implicit bias.
Biased: Uncovering the Hidden Prejudice That Shapes What We See, Think, and Do by Jennifer L. Eberhardt

Strategy's Expected Result/Impact: Teachers will think critically and examine how their own identities have shaped
their experiences. Staff will use this experience to shift mindset from what we may believe to reflecting instead on
structural barriers that exist in our school.
Staff Responsible for Monitoring: Teachers
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Improve
low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-
Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 2
Funding Sources: Biased Book Study - 199...21 - GT - $980

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Students identified and served through gifted education does not proportionally reflect the demographics of the campus: Disparity of 10% among
students identified as African American and 6% economically disadvantaged. Root Cause: Need for understanding of characteristics of a gifted learner and increased
communication on identification process for staff , families and stakeholders.
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Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 2: Students will increase meets grade level standards by 3%  in math measured by STAAR performance. 
54% of grade 3 students
38% of grade 4 students
45% of grade 5 students

Evaluation Data Sources: Campus Quick Checks, Common Formative Assessment, Benchmark tests, STAAR

Summative Evaluation: None

Strategy 1: Students will use the CISD problem solving mat to encourage analyzing real life problem situations, planning,
using strategies, creating and using representations, solving, explaining processes used, and justifying and evaluating solutions
for reasonableness.

Strategy's Expected Result/Impact: Students will use the problem solving mat as visual mapping to recall and use as
they encounter rigorous problems. The higher-level thinking that the mat helps to guide is the desired outcome.

Increase white student performance in meets grade level standard on STAAR by a minimum of 15% to meet federal
accountability.

Increase African American student performance in mathematics two percentile levels based on MAP data by the end of
the 2020-21 school year. 
BOY data
3rd grade - 78% low to low average percentile. (Overall campus 54% low to low average) 
4th grade - 59% low to low average percentile. (Overall campus 43% low to low average) 
5th grade - 45% low to low average percentile.(Overall campus 38% low to low average)
EOY MAP testing will show all students move to low/low average to average/high average.
Staff Responsible for Monitoring: Teachers
Instructional Support Specialists 
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5

Reviews
Formative Summative

Oct Jan Apr July
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Strategy 2: Through structured collaborative efforts, Math Instructional Support Specialist will develop teacher capacity
through building content knowledge and understanding of pedagogy to foster student learning strengthening Tier I instruction
in all math classrooms.

Strategy's Expected Result/Impact: ISS will model small group instruction, facilitate professional learning, plan and
collaborate, analyze data and builds collective capacity.

Increase white student performance in meets grade level standard by a minimum of 15% to meet federal accountability.

Increase African American student performance in mathematics two percentile levels based on MAP data by the end of
the 2020-21 school year. 
BOY data
3rd grade - 78% low to low average percentile. (Overall campus 54% low to low average) 
4th grade - 59% low to low average percentile. (Overall campus 43% low to low average) 
5th grade - 45% low to low average percentile.(Overall campus 38% low to low average)
EOY MAP testing will show all students move to low/low average to average/high average.
Staff Responsible for Monitoring: ISS 
Administration 
Math Curriculum Coordinator
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5

Reviews
Formative Summative

Oct Jan Apr July

Strategy 3: Students will utilize data folders to track and monitor own data.
Strategy's Expected Result/Impact: Teachers will conference with students after CFA and Benchmarks. Students will
identify own areas of strength and opportunity. Data will guide the intervention/enrichment work of the student.

Increase math STAAR performance by 5% approaches, 3% meets and 2% masters.

75% of students will show at least one year growth in math measured by MAP testing.
Staff Responsible for Monitoring: Teachers
Instructional Support Specialists
Administration.
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5

Reviews
Formative Summative

Oct Jan Apr July
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Strategy 4: Certified tutor will provide targeted math instruction during intervention blocks during the school day both virtual
and in person.

Strategy's Expected Result/Impact: Students will work intentionally on individual goals and targeted skills in a small
group or one on one setting.
Staff Responsible for Monitoring: Teachers, Tutor, ISS, Admininstration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5
Funding Sources: Tutors - 211...24 - Title I - $1,279, Tutors - 211...24 - Title I - $2,880

Reviews
Formative Summative

Oct Jan Apr July

Strategy 5: Teachers will provide targeted after school tutoring to intervene with diverse, individual needs of students.
Strategy's Expected Result/Impact: Individual student growth and increase of performance on power standards and
overall achievement.
Staff Responsible for Monitoring: Teachers, ISS, Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4
Funding Sources: Tutor Pay for Teachers - 211...24 - Title I - $2,819

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 3: Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment. Root Cause:
Need for coaching in transfer of mastery of concept to application on standardized assessments.
Problem Statement 4: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading
with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for
increased opportunities for higher level thinking experiences.
Problem Statement 5: Math performance determined by the 2019 state assessment was significantly below the meets and masters performance. Root Cause: Guaranteed and
viable curriculum was not implemented with fidelity.
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Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 3: Students will increase meets grade level standards by 3%  in reading measured by STAAR performance. 
51% of grade 3 students
42% of grade 4 students
44% of grade 5 students

Evaluation Data Sources: Campus Quick Checks, Common Formative Assessment, Benchmark tests, STAAR

Summative Evaluation: None

Strategy 1: Teachers and staff will implement a balanced literacy approach to reading instruction using Benchmark Reading
and Savvas Units with a focus on phonics, guided reading, and independent reading.

Strategy's Expected Result/Impact: Students are exposed to both: a language approach (hands-on, visual, and
interactive needs learners) and phonics approach (auditory learner) which optimizes reading with writing instruction and
performance. Teachers have more flexibility to differentiate instruction being mindful of student's readiness, interests and
learning style through literacy stations. 

With the balanced literacy approach, student's individual needs will be met, student engagement in classroom instruction
will increase along with student's participation. Balanced literacy provides various forms for students to show growth, it is
beneficial for students' overall academic achievement and has a great impact on student test scores.

Increase white student performance in meets grade level standard by a minimum of 14% to meet federal accountability.

Increase African American student performance in reading two percentile levels based on MAP data by the end of the
2020-21 school year. 
BOY MAP data: 
3rd grade - 43% low to low average percentile. (Overall campus 36% low to low average) 
4th grade - 34% low to low average percentile. (Overall campus 33% low to low average) 
5th grade - 42% low to low average percentile.(Overall campus 32% low to low average)
EOY MAP testing will show all students move to low/low average to average/high average.
Staff Responsible for Monitoring: Administrators
Instructional Support Specialists
Teachers
Support Staff
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4, 5 - Student Learning 2
Funding Sources: Phonics - Secret Stories - 199...11 - General Funds: Basic Education - $2,500

Reviews
Formative Summative

Oct Jan Apr July
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Strategy 2: Teachers and staff will implement Leveled Literacy Intervention System (LLI) to small groups of struggling
readers to advance the literacy learning of students not meeting grade-level expectations.

Strategy's Expected Result/Impact: LLI is used as a supplemental literacy intervention designed to help readers achieve
grade-level competency.

Increase white student performance in meets grade level standard by a minimum of 14% to meet federal accountability.

Increase African American student performance in reading two percentile levels based on MAP data by the end of the
2020-21 school year. 
BOY MAP data:
3rd grade - 43% low to low average percentile. (Overall campus 36% low to low average) 
4th grade - 34% low to low average percentile. (Overall campus 33% low to low average) 
5th grade - 42% low to low average percentile.(Overall campus 32% low to low average)
EOY MAP testing will show all students move to low/low average to average/high average.
Staff Responsible for Monitoring: Teachers
Instructional Support Specialists 
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4 - Student Learning 2
Funding Sources: Tutoring - 199...11 - General Funds: Basic Education - $10,000

Reviews
Formative Summative

Oct Jan Apr July

Strategy 3: Certified tutor will provide targeted reading instruction during intervention blocks during the school day both
virtual and in person.

Strategy's Expected Result/Impact: Students will work intentionally on individual goals and targeted skills in a small
group or one on one setting.
Staff Responsible for Monitoring: Teachers, Tutor, ISS, Admininstration
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Problem Statements: Demographics 3
Funding Sources: Tutors - 211...24 - Title I - $2,880

Reviews
Formative Summative

Oct Jan Apr July

Strategy 4: Teachers will provide targeted after school tutoring to intervene with diverse, individual needs of students.
Strategy's Expected Result/Impact: Individual student growth and increase of performance on power standards and
overall achievement.
Staff Responsible for Monitoring: Teachers, ISS, Admin
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools
Problem Statements: Demographics 3, 5
Funding Sources: Tutor Pay for Teachers - 211...24 - Title I - $3,031

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 3 Problem Statements:

Demographics
Problem Statement 3: Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment. Root Cause:
Need for coaching in transfer of mastery of concept to application on standardized assessments.
Problem Statement 4: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading
with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for
increased opportunities for higher level thinking experiences.
Problem Statement 5: Math performance determined by the 2019 state assessment was significantly below the meets and masters performance. Root Cause: Guaranteed and
viable curriculum was not implemented with fidelity.

Student Learning
Problem Statement 2: 37% of students in Grades 1 through 5 are below reading level expectation measured by Benchmark Assessment System data. Root Cause: Guaranteed
and viable curriculum is not being delivered equitably to all students. Lack of understanding to meet diverse needs of students in literacy instruction. Need to strengthen
understanding of essential foundational knowledge of reading instruction.
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Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 4: 100% of Deer Creek students will participate in diverse opportunities to express creative, artistic and leadership capacity during
the 20-21 school year.

Evaluation Data Sources: STEMplus curriculum/lesson plans, E-time google surveys, Walkthroughs/Evaluations, Coding Curriculum

Summative Evaluation: None

Strategy 1: Students will participate in STEM Plus curriculum experiences comprised of inquiry based opportunities and
exploration through the engineering design process.

Strategy's Expected Result/Impact: Inquiry-base curriculum centering around the engineering design process will
explore and expose students to careers of the 21st century.
Staff Responsible for Monitoring: STEM Plus specialists
Administration
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum
Funding Sources: STEM materials - 199...11 - General Funds: Basic Education - $1,000, Brainpop - 199...11 - General
Funds: Basic Education - $2,500

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Students (both in-person and virtual) will have the opportunity to participate in weekly E-Time.
Strategy's Expected Result/Impact: Students have the opportunity for multi-age collaborative enrichment rotations
based on student choice and interest.
Staff Responsible for Monitoring: Teachers
Administrators
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture
Funding Sources: Enrichment materials - 199...11 - General Funds: Basic Education - $2,000

Reviews
Formative Summative

Oct Jan Apr July

Strategy 3: Increase educational experiences by creating opportunities for student exposure to the real world: Career Day,
College Day, Virtual Field Trips, Virtual Guest Speakers, CTE Zoom visit.

Strategy's Expected Result/Impact: Students will have increased exposure to real world opportunities that will broaden
perspectives and build schema outside of what we already know. Students will use this knowledge to explore interests,
discover passions and build on strengths.
Staff Responsible for Monitoring: Teachers 
Counselor 
Administration
Title I Schoolwide Elements: 2.4, 2.5, 3.2 - TEA Priorities: Connect high school to career and college, Improve low-
performing schools - ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 5: Students will increase meets grade level standards by 3%  in writing measured by STAAR performance. 
42% of grade 4 students

Evaluation Data Sources: Campus Quick Checks, Common Formative Assessment, Benchmark tests, STAAR

Summative Evaluation: None

Strategy 1: Train and effectively implement the components of writing workshop model in all grade levels.
Strategy's Expected Result/Impact: Writing workshop provides opportunities for practice and helps teachers observe
and assess student writing. Writing workshop develops student use of self-monitoring strategies.

4th grade STAAR - 
Increase approaches by 5%, meets by 3% and masters by 2%.

Increase performance of African American students by a minimum of 20% in approaches and meets grade level standards.
Staff Responsible for Monitoring: Teachers 
Instructional Support Specialists
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction
Problem Statements: Demographics 4
Funding Sources: Lucy Calkins Writing Videos - 199...11 - General Funds: Basic Education - $500

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Fourth Grade Students will participate in a Writing Camp addressing all three reporting categories on the writing
test: Composition, Revision and Editing in a hands-on, creative fun day.

Strategy's Expected Result/Impact: Students will review test strategies to increase writing STAAR performance.
Staff Responsible for Monitoring: Teachers, ISS, Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 4
Funding Sources: Teacher Tutor Pay - 211...24 - Title I - $550, Transportation - 211...24 - Title I - $399, Food for
students - 199...11 - General Funds: Basic Education - $200

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
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Problem Statement 4: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading
with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for
increased opportunities for higher level thinking experiences.
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Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 6: 100% of students will participate in Character Strong.

Evaluation Data Sources: Discipline referrals, Family Communication logs, Student Surveys, Counselor logs

Summative Evaluation: None

Strategy 1: Teachers will implement Character Strong curriculum in classroom weekly with lessons that teach SEL and
character focused on the whole child.

Strategy's Expected Result/Impact: Students will develop strong character, empathy, self-awareness, self-management,
social awareness, relationship skills, and responsible decision-making.
Staff Responsible for Monitoring: Counselor 
Teachers
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3:
Positive School Culture

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Each month, Deer Creek will highlight a character trait to create a strong school culture and develop a common
language among campus.
Patience, Kindness, Honesty, Respect, Selflessness, Forgiveness, Commitment, Humility

Strategy's Expected Result/Impact: Build a strong campus culture where staff, families and students feel valued,
respected and loved.
Staff Responsible for Monitoring: Counselor
Teachers
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: THRIVING STUDENTS:    All CISD students will be equipped to thrive today and in the future.

Performance Objective 7: 100% of Kindergarten, First grade and Second grade students will make at least one year growth in independent reading levels
measured by Benchmark Assesssment System (BAS).

Evaluation Data Sources: Benchmark Assesssment System (BAS) data, LLI, Teacher Intervention plans, SAAVAS

Summative Evaluation: None

Strategy 1: Reading instruction through guided reading groups will provide differentiated instruction and intervention that
meet the specific learning needs of diverse students.

Strategy's Expected Result/Impact: 43% of 1st and 2nd grade students are below performing below grade level reading
level expectation measured by beginning of year Benchmark Assesssment System (BAS) data in October 2020. 

BAS data drives instruction for students with similar levels of development placed in guided reading groups. By the end of
the 2020-2021 school year, students will make one year growth based on the end of year BAS assessment. By the end of
the year, 80% of students will be on  grade level through the intentionality of meeting specific needs of each learner using
guided reading strategies and consistent small group intervention.
Staff Responsible for Monitoring: Teachers, ISS, Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction
Problem Statements: Student Learning 2

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Kindergarten and First grade will implement Secret Stories as a supplemental tool for effective and essential early
reading instruction providing students with a strong phonics foundation to make progress in learning to read, write, and
comprehend.

Strategy's Expected Result/Impact: All Kindergarten and First Grade Classrooms will use Secret Stories to increase
effective phonics 
Phonics instruction helps to learners to decode words by associating sounds to letters and letter patterns.
Phonics instruction increases fluency and reading accuracy.
Phonics instruction boosts reading comprehension.
Phonics instruction helps increase vocabulary.
Staff Responsible for Monitoring: Teachers, ISS, Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math, Improve low-
performing schools
Funding Sources: Secret Stories Phonics Program - 199...11 - General Funds: Basic Education - $1,017

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 7 Problem Statements:
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Student Learning
Problem Statement 2: 37% of students in Grades 1 through 5 are below reading level expectation measured by Benchmark Assessment System data. Root Cause: Guaranteed
and viable curriculum is not being delivered equitably to all students. Lack of understanding to meet diverse needs of students in literacy instruction. Need to strengthen
understanding of essential foundational knowledge of reading instruction.
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Goal 2: ENGAGED COMMUNITY:    CISD will partner with families and the community to meet the needs of all students.

Performance Objective 1: Increase family engagement and involvement opportunities from 5 to 10 times a year.

Evaluation Data Sources: Zoom attendance records, Seesaw activity, social media, Google survey/needs assessment

Summative Evaluation: None

Strategy 1: Families will have the opportunity to participate in a collaborative book study and discussion.
UnSelfie: Why Empathetic Kids Succeed in Our All-About-Me World by Michele Borba

Strategy's Expected Result/Impact: Throughout the book, the author explains what parents and educators can do to
combat the growing empathy crisis among children today. The book includes a 9-step empathy-building program with tips
to guide kids from birth through college and beyond. Families will participate in discussion and grow in our
understanding.
Staff Responsible for Monitoring: Administration
Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 3: Positive School Culture
Funding Sources: Unselfie Books for study - 199...11 - General Funds: Basic Education - $500

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Deer Creek Staff will hold a family check-in zoom once a month.
Strategy's Expected Result/Impact: Stay connected with our families outside of emails and social media posts to
continue to strengthen the relationships and culture of our campus.
Staff Responsible for Monitoring: Administration
Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture

Reviews
Formative Summative

Oct Jan Apr July

Strategy 3: Implement DCE Committee for Equity and Inclusion to further our commitment of a school family where all are
valued and welcomed.

Strategy's Expected Result/Impact: Opportunities for students will be equitable and shared among all stakeholders.
Staff Responsible for Monitoring: Administration
Committee for E and I
Title I Schoolwide Elements: 3.2 - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive
School Culture
Problem Statements: Demographics 2, 3, 4

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
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Problem Statement 2: Students identified and served through gifted education does not proportionally reflect the demographics of the campus: Disparity of 10% among
students identified as African American and 6% economically disadvantaged. Root Cause: Need for understanding of characteristics of a gifted learner and increased
communication on identification process for staff , families and stakeholders.
Problem Statement 3: Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment. Root Cause:
Need for coaching in transfer of mastery of concept to application on standardized assessments.
Problem Statement 4: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading
with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for
increased opportunities for higher level thinking experiences.
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Goal 2: ENGAGED COMMUNITY:    CISD will partner with families and the community to meet the needs of all students.

Performance Objective 2: Deer Creek will maintain a 90% positivity rate on beginning, middle and end of surveys.

Evaluation Data Sources: Google Surveys, Zoom attendance, District surveys, Parent feedback

Summative Evaluation: None

Strategy 1: Consistent communication through Seesaw, Campus Smore Updates and effective use of Social Media.
Strategy's Expected Result/Impact: Families are more engaged and connected to campus and the success of student(s). 

A minimum of 90% of families report positive feedback.
Staff Responsible for Monitoring: Teachers 
Administration
Title I Schoolwide Elements: 3.2 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 3: Positive
School Culture

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EMPOWERED STAFF:    CISD will empower all staff to provide a quality education for all students.

Performance Objective 1: 100% of staff will engage in ongoing professional development and goal setting.

Evaluation Data Sources: PLC agendas, Benchmarks, Common Formative Assessments, Observations, Zoom attendance , TTESS, Google Surveys

Summative Evaluation: None

Strategy 1: Through the PLC process, teachers will commit to learning the power in transparency with data and the
understanding that the time dedicated to PLC will grow learners and educators.

Strategy's Expected Result/Impact: The PLC process allows the use of data to deliver self-evaluation of instructional
delivery to drive intervention and extension with transfer into the classroom for desired results.
Staff Responsible for Monitoring: Teachers
Instructional Support Specialists 
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 2, 3, 4, 5

Reviews
Formative Summative

Oct Jan Apr July

Strategy 2: Staff will have the opportunity to participate in self-care through social and emotional learning strategies.
Strategy's Expected Result/Impact: Staff will understand the importance of taking care of oneself to be your best self
for others.
Staff Responsible for Monitoring: Counselor 
SEL Specialist
Administration
Title I Schoolwide Elements: 2.5 - TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
Funding Sources: Activities for various self-care and staff celebration - 199...11 - General Funds: Basic Education - 
$1,000

Reviews
Formative Summative

Oct Jan Apr July

Strategy 3: Staff will engage in Professional development from Solution tree on Increasing engagement in the virtual setting.
Strategy's Expected Result/Impact: Higher level of engagement and participation from our online virtual learners.
Teachers will learn strategies to get student involved and taking more ownership of his or her learning.
Staff Responsible for Monitoring: Teachers, ISS, Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4, 5
Funding Sources: Solution Tree - Virtual Engagement PD - 199...11 - General Funds: Basic Education - $398

Reviews
Formative Summative

Oct Jan Apr July
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Strategy 4: Teachers will audit classroom libraries identifying gaps in representation to begin building a more diverse selection
of literature.

Strategy's Expected Result/Impact: All students will have access to literature that mirrors their own experiences and
shows a broader world beyond their own perspective.
Staff Responsible for Monitoring: Admin, teachers
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Improve low-performing schools - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum
Funding Sources: Books - 211...24 - Title I - $5,000

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: Students identified and served through gifted education does not proportionally reflect the demographics of the campus: Disparity of 10% among
students identified as African American and 6% economically disadvantaged. Root Cause: Need for understanding of characteristics of a gifted learner and increased
communication on identification process for staff , families and stakeholders.
Problem Statement 3: Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment. Root Cause:
Need for coaching in transfer of mastery of concept to application on standardized assessments.
Problem Statement 4: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading
with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for
increased opportunities for higher level thinking experiences.
Problem Statement 5: Math performance determined by the 2019 state assessment was significantly below the meets and masters performance. Root Cause: Guaranteed and
viable curriculum was not implemented with fidelity.
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Goal 3: EMPOWERED STAFF:    CISD will empower all staff to provide a quality education for all students.

Performance Objective 2: Creative scheduling will provide an additional 50 minutes of collaborative vertical PLC planning every two weeks throughout
the 2020-21 school year.

Evaluation Data Sources: PLC agenda, Master Schedule, Assessment data

Summative Evaluation: None

Strategy 1: Due to learning gaps from loss of time from pandemic, teachers will participate in vertical teaming every two
weeks to ensure alignment of instructional practices, leverage high performing teachers and engage in meaningful, intentional
discourse.

Strategy's Expected Result/Impact: Collaboration among grade levels, improved teacher efficacy, student growth in
performance.
Staff Responsible for Monitoring: Teachers
Instructional Support Specialist
Administration
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1 - TEA Priorities: Recruit, support, retain teachers and principals, Build a
foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 2: Effective, Well-Supported
Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 4, 5

Reviews
Formative Summative

Oct Jan Apr July

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 3: Students identified as white did not meet federal accountability standards in math and reading as determined by the 2019 state assessment. Root Cause:
Need for coaching in transfer of mastery of concept to application on standardized assessments.
Problem Statement 4: Students identified as African American scored 21% below the campus average in the area of Writing and 20% below the campus average in Reading
with a 13% disparity at the masters level on the 2019 state assessment. Root Cause: Guaranteed and viable curriculum is not being delivered equitably to all students. Need for
increased opportunities for higher level thinking experiences.
Problem Statement 5: Math performance determined by the 2019 state assessment was significantly below the meets and masters performance. Root Cause: Guaranteed and
viable curriculum was not implemented with fidelity.
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

Deer Creek Elementary is a Pre-Kindergarten through Fifth grade campus located in Crowley, Texas. Opening in 1976, DCE has a rich tradition of excellence rooted in
community and family support. Deer Creek is home to multiple languages. Currently serving as the Regional Day School for the Deaf, American Sign Language (ASL) is taught
on campus to serve our students and families of the hearing impaired. In addition, Deer Creek is a Two-Way Dual Language Program where students can receive instruction in
both English and Spanish. 

Currently serving approximately 665 students, the demographics of Deer Creek Elementary are as follows: 

Male - 52%

Female - 48%

Hispanic - 49.54% 

African American - 33.13% 

White - 22.61 % 

Asian - .04%

Economically Disadvantaged - 67.48% 

Limited English Proficient - 22%

At-Risk - 44%

Special Education - 10.77%

Deer Creek Attendance (as of 10/2020): 97.17 

 

At Deer Creek, we are committed to every child, every day. Strategic systems are designed to ensure success for all. 

2019 STAAR PERFORMANCE: 

3rd Reading81%48%28%
3rd Math 73% 51% 26%
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3rd Reading81%48%28%
4th Reading 71% 39% 21%
4th Writing 66% 39% 15%
4th Math 65% 35% 19%

When looking at the relative performance of comparable schools, DC scored the first quartile in masters performance in writing and quartile two in 3rd and 4th grade reading in
the 2019 state assessment. In math 3rd grade, DC performed in the quartile 1. 

MAP is a new universal screener assessment guiding our intervetion and extention for intentional and targeted support.

2020 MAP BOY Map Data (Oct 2020 - Meets Percentages): 

Math

5th Grade 88 students  – 39%

4th Grade 91 students- 35%

3rd Grade 99 students – 32%

2nd Grade 70 students- 30%

1st Grade 109 students – 54%

 

Reading

5th Grade 92 students – 46%

4th Grade 83 students – 36%

3rd Grade 97 students – 46%

 

BAS - October 2020 (On grade level) 

1st Grade Students - 64% 

2nd Grade Students - 47%

3rd Grade Studets - 58%

4th Grade Students - 72%

5th Grade Students - 70%
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ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders
Leadership:

Anna Roe
Stephanie Graveley
Marlie Mobley
Jael Shackelford
Haley Fogarty
Brenda Gonzalez
Michael Williams
 
 
Teachers/Staff:
Gerardo Moreno
Tanisha Douglas
Kathy Jernigan
Margie Virchis
Morgan Halstead
Joy Womack
 
 
 
Parent / Community:
Leadership:
Dolly Miranda- Starbucks
Ronald Shellhorn- Parker Hamilton
Brittany Herring- Walmart

2.2: Regular monitoring and revision

Continous monitoring processes are in place at Deer Creek. 

-PLC meetings weekly 

-Extended PLC every two weeks for vertical alignment 

-Parent, staff and student surveys

-Bi-weekly staff meetings
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-Weekly newsletters

-Weekly Leadership Team Meetings

-Quarterly CPOC meetings

-Monthly Team Leader Meetings

-Campus Performance Review

2.3: Available to parents and community in an understandable format and language

The goal of Deer Creek is to be fully accessible to families. 

-Communication through Seesaw for a more streamlined process. 

-Active Social Media accounts 

-Blackboard commuication 

-Monthly family zoom check and connects 

-Family surveys 

2.4: Opportunities for all children to meet State standards

Deer Creek offers innovative scheduling for students and ongoing support/professional development for teachers and staff. 

-Small group instruction 

-Intervention/Enrichment Groupings 

-LLI reading intervention 

-Common Formative Assessments and Quick Checks

-PLC collaboration 

-Think Up Reaidng and Math resources 

-Tutors 

-Implementation of guaranteed and viable curriculum 

2.5: Increased learning time and well-rounded education
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Deer Creek values instructional time and flexibility of scheduling to meet needs of diverse learners. 

-Intervention and Enrichment blocks for virtual and in person learning

-After school tutoring in spring semester

-Targeted pushi-in and pull-out tutoring during school day. 

-Teachers volunteer to meet with targeted groups of students on his/her conference period. 

 

2.6: Address needs of all students, particularly at-risk

Deer Creek offers: 

-Intentional Intervention and enrichment groups

-Tutoring 

-Student data folders 

-Teacher data walls 

-PLC collaboration 

-Quick Checks 

-Parent/Teacher/Student Check-in 

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

Deer Creek

Title I School Policy & School-Parent Compact

2020-2021

Under the Every Student Succeeds Act, each Title I school jointly develops with parents a school-parent contract that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the way in which the school and parents will build and develop a partnership to help children achieve
the State’s high standards.

As a school, we will:
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Provide a high-quality effective learning environment that is safe and that enables the student to meet the State’s student academic achievement standards.
Provide ongoing two-way communication between teachers and parents through parent-teacher-staff conferences and frequent reports to parents.
Provide reasonable access to staff through an open door policy.
Provide opportunities for parents to volunteer and participate in their child’s class and observe classroom activities.
Provide a mutually respectful relationship between all parties (students, parents, teachers, and volunteers).

Date ________________________    Teacher / Staff signature___________________________

As a parent, I will:

Support my child’s learning by ensuring that he/she attends school on time and on a regular basis.
Support my child’s learning by reading with him/her.
Help set a positive tone for learning with my child.
Strive to make positive use of my time with my child.
Participate in decisions related to the education of my child through a mutually respectful relationship with school staff.
Provide a mutually respectful relationship between all parties (students, parents, teachers, and volunteers).
Provide a time for homework completion.
Support my child’s class / school (i.e. volunteering, attending school events, etc.).

Date________________________              Parent__________________________________________

As a student, I will:

Proudly follow the Deer Creek motto and character traits. 
Ask questions when I am not sure about a lesson or when I need help.
Make good choices like paying attention in class, staying on task, following instructions, doing my best, working hard, and being respectful.
Be the very best student at Deer Creek that I can be each and every day.

Date________________________              Student_________________________________________

3.2: Offer flexible number of parent involvement meetings

Deer Creek will offer: 

-At least four opportunities for schoolwide events 

-Monthly zoom check and connects 

-PTA meetings 

-Opportunities for family book study 

-Committee for Equity and Inclusion 
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Campus Funding Summary
199...11 - General Funds: Basic Education

Goal Objective Strategy Resources Needed Account Code Amount
1 3 1 Phonics - Secret Stories $2,500.00

1 3 2 Tutoring $10,000.00

1 4 1 STEM materials $1,000.00

1 4 1 Brainpop $2,500.00

1 4 2 Enrichment materials $2,000.00

1 5 1 Lucy Calkins Writing Videos $500.00

1 5 2 Food for students $200.00

1 7 2 Secret Stories Phonics Program $1,017.00

2 1 1 Unselfie Books for study $500.00

3 1 2 Activities for various self-care and staff celebration $1,000.00

3 1 3 Solution Tree - Virtual Engagement PD $398.00

Sub-Total $21,615.00

199...21 - GT
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Biased Book Study $980.00

Sub-Total $980.00

211...24 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

1 2 4 Tutors $1,279.00

1 2 4 Tutors $2,880.00

1 2 5 Tutor Pay for Teachers $2,819.00

1 3 3 Tutors $2,880.00

1 3 4 Tutor Pay for Teachers $3,031.00

1 5 2 Teacher Tutor Pay $550.00

1 5 2 Transportation $399.00

3 1 4 Books $5,000.00
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211...24 - Title I
Goal Objective Strategy Resources Needed Account Code Amount

Sub-Total $18,838.00

Grand Total $41,433.00
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Addendums
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CAMPUS COMPLIANCE ADDENDUM 
 

STATE MANDATES IMPLEMENTATION REFERENCE 
 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the campus/district’s ability to focus on a 

limited number of targeted initiatives in this improvement plan, the campus/district will plan, implement, monitor and evaluate the following mandates through other 

procedures and practices. When requested, the Person Responsible will report progress to the campus/district site- based committee. 
 

MANDATE REFERENCES PERSON 

RESPONSIBLE 

LOCATION OF IMPLEMENTATION and 

EVALUATION DOCUMENTATION 

1. Instructional methods for all student groups not achieving their full 
potential 

TEC 11.252(a)(3)(A) Executive Director of 
Curriculum & Instruction 

District Improvement Plan Strategies 

CISD Responsive Intervention Webpage 

2.  Violence Prevention and Intervention 
 
 
 
 
 
 
 
 
 
 

TEC 11.253(d)(8) 
 
Board Policy FFI(Local) 
 
Board Policy FFH(Local) 

Chief of Student Services CISD Bullying Prevention Webpage 
 
FFI (Local) 
 
FFH (Local) 

3.  Accelerated Education TEC 11.252(3)(H) Director of Gifted & 
Talented, AVID, and 

Advanced Academics 

Gifted & Talented Education Webpage 
 
EHBB (Local) 

4.  Dropout Prevention 
 

TEC 11.252 
 

Director of Counseling 
 

Principal, Crowley 
Learning Center 

 

CISD Response Intervention Webpage 
 
BQA (Legal) and BQB (Legal) 
 
Dropout Process Information 
 
 

https://www.crowleyisdtx.org/Domain/886
https://www.crowleyisdtx.org/Domain/489
https://pol.tasb.org/Policy/Code/1107?filter=FFI
https://pol.tasb.org/Policy/Code/1107?filter=FFH
https://www.crowleyisdtx.org/Page/3787
https://pol.tasb.org/Policy/Code/1107?filter=EHBB
https://www.crowleyisdtx.org/Domain/886
https://pol.tasb.org/Policy/Search/1107?filter=Dropout


 

MANDATE REFERENCES PERSON 

RESPONSIBLE 

LOCATION OF IMPLEMENTATION and 

EVALUATION DOCUMENTATION 

5.  Recruiting Certified Teachers and Highly-Qualified 

Paraprofessionals 

● Assisting teachers and paraprofessionals to meet 

certification requirements and/or highly qualified 

requirements 

● Strategies and activities to ensuring the campus and 

district is making progress toward having all classes 

taught by state certified, highly effective teachers 

● Ensuring that teachers are receiving high-quality 

professional development 

● Attracting and retaining certified, highly effective teachers 

ESSA Chief of Staff and 
Governance 

District Improvement Plan Strategies 

6. Staff development for professional staff TEC 11.252(3)(F) Executive Director of 
Professional 
Development and Social 
Emotional Learning 

CISD Professional Learning Department 
Webpage 

 

 7. Attendance 
 

Crowley ISD has implemented School Innovations & Achievement’s 
(SA&I) Attention2Attendance program, which is an award-winning 
early warning and attendance intervention system designed to 
increase learning time for all students and improve site and parent 
relationships. It helps remove administrative burden from staff and 
enhance school culture and climate.  

TEC 11.253(d)(10)(c) 

 

Chief of Student 
Services 

Attention2Attendance Program 
Information 

8. Parental Involvement 
 

All school activities will give proper consideration to the involvement 
of families. Each school has a Campus Performance Objectives 
Committee (CPOC) consisting of parents, teachers, administrators, 
community members and other school staff. The committee will 
meet regularly and annually update the Campus Parent and Family 
Engagement Plan. The goal is to have parents play a vital role in 
decision making regarding the Title I program. 

TEC 11.253(d)(9) Coordinator of 
Stakeholder 
Involvement 

CISD Parent & Family Engagement Plan 

https://www.crowleyisdtx.org/Domain/879
https://www.crowleyisdtx.org/Domain/879
https://www.sia-us.com/attention2attendance
https://www.sia-us.com/attention2attendance


 

MANDATE REFERENCES PERSON 

RESPONSIBLE 

LOCATION OF IMPLEMENTATION and 

EVALUATION DOCUMENTATION 

9. Coordinated Health Program 

● Student fitness assessment data 

● Student academic performance data 

● Student attendance rates 

● Percentage of students who are Economically 

Disadvantaged 

● Use and success of methods of physical activity 

● Other indicators 

 

TEC 11.253(d) 

Board Policy FFA(Local) 

Executive Director of 
Operations 
 
Chief of Student 
Services 
 
Coordinator of Health 
Services 
 
SHAC Committee 
 
 

 

 
CISD Health Webpage 
 
Coordinated School Health Info 
 

10.  Student Welfare: Crisis Intervention Programs & Training 

● District Program(s) selected from a list provided by TDSHS 

in coordination with TEA and the ESCs on these topics: 

o Mental health promotion and positive youth 

development 

o Early mental health intervention 

o Substance abuse prevention 
o Suicide prevention and suicide prevention including 

parent/guardian notification procedures 
o Conflict resolution programs 
o Violence prevention and intervention programs 
o Unwanted physical or verbal aggression 
o Sexual harassment 
o Harassment and dating violence 

● Training for teachers, school counselors, principals and 

all other appropriate personnel. 

Health and Safety Code, Ch. 

161, Subchapter O-1, Sec. 

161.325(f)(2) 

TEC 11.252(3)(B)(i) 

TEC 11.252(a)(3)(E) 

TEC 11.252(3)(B) 

 

TEC 11.253(d)(8) 

 
TEC 37.001 

 

Family Code 71.0021 
TEC 37.0831 

Board Policy FFB(Legal) 

Board Policy FFH(Legal) 

Board Policy DMA(Legal) 

 

Executive Director of 
Professional 
Development and Social 
Emotional Learning 
 
Director of Counseling 
 
Chief of Student 
Services 

 

 
CISD Guidance & Counseling Webpage 
 
Suicide Awareness & Prevention 

CISD Professional Learning Department 
Webpage 
 
FFI (Local) 
 
FFH (Local) 

https://www.crowleyisdtx.org/Page/2594
https://www.crowleyisdtx.org/Domain/647
https://www.crowleyisdtx.org/Domain/879
https://www.crowleyisdtx.org/Domain/879
https://pol.tasb.org/Policy/Code/1107?filter=FFI
https://pol.tasb.org/Policy/Code/1107?filter=FFH


 

MANDATE REFERENCES PERSON 

RESPONSIBLE 

LOCATION OF IMPLEMENTATION and 

EVALUATION DOCUMENTATION 

11.            District/Campus Decision-Making and Planning  Policies 

●  Evaluation – at least every two years 
TEC 11.252(d) 

Board Policy BQA(Local) 

Board Policy BQB(Local) 

 

Superintendent 
 

Deputy 
Superintendent 

 
District-wide 
Educational 

Improvement 
Council (DWEIC) 

 
Campus 

Performance 
Objectives 
Committee 

(CPOC) 
 

Strategic Plan 

District Improvement Plan 

Campus Improvement Plans 

Targeted Improvement Plans 

 

 

 
 



 

Addendum to the 2019-20 District/Campus Improvement Plans 

COORDINATED SCHOOL HEALTH  

 Annual fitness assessment 

 Health and wellness education for students 

 Nutritional monthly emphasis on fruits and vegetables 

 Healthy for Life quarterly newsletter for students, staff and community 

 American Heart Association wellness program for staff Subject: DROPOUT 

PROCESS 

1. Students who withdraw from a campus must complete a Withdrawal Form which indicates the date of withdrawal, the 
reason for withdrawal, destination, and is signed by the parent or guardian. 

2. Identification lists of potential dropouts will be sent by the PEIMS Department to the campuses near the beginning of 
each school year. 

3. Each student on the list will be located and documentation will be verified by campus officials. 

4. Students in danger of not graduating and those who have completed required coursework but not the required state 
assessments will receive appropriate Dropout Prevention counseling and develop a personal graduation plan which may 
include interventions, accelerated instruction, or Bridges Academy. 

 

EMERGENCY PREPAREDNESS DRILLS 
 

Ensure all campuses are in 100% compliance as measured by the emergency preparedness drill documentation form. 

1. Each campus schedules drills with the Coordinator for Safety & Security and documents the following drills: 

a. Building Evacuation (Fire Drill) – at least one per month for each month school is in session 10 or more 
days, including one obstructed drill 

b. Lock Down – at least two per year 

c. Severe Weather – at least two per year 

d. Shelter in Place – at least two per year 

e. Reverse Evacuation – at least two per year 

f. Other - includes Bus Evacuation Drill 

2. Fire Exit Drills are recorded and submitted annually to the State Fire Marshal Subject: McKinney-

VENTO HOMELESS ASSISTANCE 

 The Residency Questionnaire form within the registration will be completed by the parent/guardian and submitted to 
the campus who will submit to the District Homeless Liaison for verification. 

 Crowley ISD guarantees that a family/student can enroll in school if residing: 

a. In a shelter (family shelter, domestic violence shelter, youth shelter, or transitional living program 

b. In a hotel/motel, or weekly-rate housing 

c. In a house or apartment with more than one family because of economic hardship or loss 

d. In an abandoned building or a car, at a campground, or on the street, 

e. In a temporary foster care 

f. In a substandard housing (no electricity, no water, and/no heat) 

g. With friends or family because the student is a runaway or unaccompanied youth 

 The District Homeless Liaison provides the Director of Nutrition & Food Services with the names of the students in the 
district that have been identified as homeless in order to provide Free & Reduced Lunch. 

 The following services are made available for students identified under the McKinney Vento Act: 

a. Qualify automatically for Child Nutrition Programs (Free and Reduced-Priced Lunch and other district food 
programs) 

b. John Peter Smith (JPS) Hospital School-based Clinic located on Crowley ISD Clinic 



 

c. Campus Counselor and designated campus Community In Schools Social Worker assist with obtaining services 
from community and government agencies and organizations 

d. Continue to attend the school in which the student was last enrolled, even if the student has moved from that school’s 
attendance zone or district 

e. Transportation provided from student’s current residence back to the student’s school of origin 

f. The availability to contact the District Homeless Liaison to resolve any disputes that may occur during the 
enrollment process 

 

Subject: PREGNANCY RELATED SERVICES (PRS) PROGRAM 
 

1. Identification and verification documents will be completed by campus officials. 

2. The following services will be made available to each student eligible for PRS: 

a. Compensatory Education Home Instruction (CEHI) for the regular education student provided by a certified 
teacher and for the special education homebound student additional PRS contact hours will be provided by a 
certified teacher, counselor, nurse or social worker. 

b. Counseling services including the initial session when the student discloses the pregnancy. 

c. John Peter Smith (JPS) Hospital School-Based Health Clinic located on a Crowley ISD campus. 

d. Health services, including services from the school nurse and certified athletic trainer. 

e. Schedule modification for instruction (inside or outside the classroom) related to parenting knowledge 
and skills, including child development, home and family living, and appropriate job readiness training. 

f. Assistance obtaining services from government agencies and community service organizations. 

3. Documentation, as defined by the PRS procedures, of each student’s participation in the PRS program will be maintained 
on the campus. 

 
Subject: TEXAS BEHAVIOR SUPPORT INITIATIVE (TBSI) 

 

1.  Any campus personnel likely to use restraint or likely to use time-out as part of a student’s Individualized Education 
Program and/or Behavior Intervention Plan must receive training in the Texas Behavior Support Initiative (TBSI). 

2. The school staff member will complete the first six modules online prior to taking module seven, Physical 
Restraint. The District adopted restraint training program is Nonviolent Crisis Intervention through the Crisis 
Prevention Institute (CPI). 

3. Before being allowed to register for CPI, the school staff member must provide evidence to the CISD Professional 
Development Department that they have gone through the first six modules of TBSI. 

4. Campus personnel are only required to participate in the online module training one time. The physical restraint 
training program requires annual training. 

5. Personnel called upon to use restraint and who have not received prior training must receive training in the six 
modules of TBSI and CPI within 30 school days following the use of restraint. 

6. Each campus in the District is required to maintain a core team of an administrator, general education teacher and 
a special education teacher trained in TBSI and CPI. 



 

 

Suicide Awareness & Prevention 
 

 
In Crowley ISD steps are taken to empower students at every grade level with protective influences that decrease the likelihood 

of suicide. These steps are provided in a variety of methods and with age- related considerations. 

The elementary and intermediate campuses utilize classroom lessons on the topics of kindness, self- confidence, 

communication, and perseverance. Each of these traits contribute to a healthy self and supportive relationships. Throughout 

the school year speakers and programs are presented to the students and staff that promote protective qualities which 

reduce the risk for suicide. 

At the middle School and high School campuses the attributes of kindness, self-confidence, communication, perseverance, and 

leadership are also imparted in a variety of means. In September, each campus utilizes a Suicide Prevention Week. During this 

week announcements are shared giving suicide awareness and prevention tools. Students are equipped with information to 

report concerns regarding peers, family, and themselves. Throughout the school year speakers and programs are presented to 

the students and staff that promote protective qualities which reduce the risk for suicide. 

Additionally, staff on all Crowley ISD campuses are provided training on suicide awareness. Staff are provided basic information for 

offering support to a student in crisis and ensuring student safety. All Crowley ISD campuses have a procedure to follow when an 

out-cry or self-harm concern is presented. A student at risk of suicide or self -harm is screened for risk level, a parent or guardian is 

provided an Emergency Notification that includes external referral sources, and follow up with the student is carried out to ensure 

support and a healthy welfare of the student. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Parent and Family Engagement Plan 
 

 Crowley ISD agrees to implement the following statutory requirements: 

 

 Crowley ISD will put into operation programs, activities and procedures for the engagement of parents 

and families in all schools with Title I, Part A Programs, consistent with the Elementary and Secondary 

Education Act (ESEA). Those programs, activities and procedures will be planned and operated with 

meaningful consultation with parents. 

 

 Crowley ISD will work with schools to ensure that the required school-level Parent and Family 

Engagement plans meet the requirements of the ESEA. 

 

 Crowley ISD will incorporate this plan into its District Improvement Plan. 

 

 In carrying out Title I, Part A parent and family engagement requirements Crowley ISD and its schools 

will provide full opportunities for the participation of parents and families with limited English 

proficiency, parents with disabilities and parents of migratory children. Crowley ISD will provide 

information and required school reports in an understandable and uniform format in a language parents 

understand. 

 

 Crowley ISD will involve the families of children served in Title I, Part A schools in decisions about 

how the 1 percent of Title I, Part A funds reserved for parent and family engagement are spent. 

 

 Crowley ISD will provide the following necessary coordination, technical assistance and other support 

to Title I, Part A schools in planning and implementing effective parental involvement activities to 

improve student academic achievement and school performance (A) Support from Title I Specialists; 

(B) Professional development provided to Title I Intervention Teachers by Reading and Math 

Intervention Specialists; (C) Title I Collaborative Meetings. 

 

 In Crowley ISD, parent and family engagement means regular, two-way and meaningful communication 

involving student academic learning and other school activities, ensuring that (A) families play an 

integral role in their child’s learning; (B) families are encouraged to be actively involved in their child’s 

education at school; (C) families are full partners in their child’s education and are included, as 

appropriate, in decision-making and on advisory committees to assist in the education of their child; (D) 

the carrying out of other activities. 



 

Federal Program Expenditures 

 
All district and campus expenditures related to the following Federal Grants will be utilized for 

the purposes and intended audiences stated below: 
 
 
 
 

Grant Purpose and Intended Beneficiaries 

 
Title I, Part A The purpose of the grant is to help all students meet the state student 

performance standards by providing supplemental resources to the LEA.  The 

intended beneficiaries are students who experience difficulties mastering the 

state academic achievement standards. 

 
Title II, Part A The two purposes of the grant are 1) to increase student academic achievement 

through improving teacher and principal quality and increasing the number of 

highly qualified teachers in the classroom as well as highly qualified principals 

and assistant principals; and 2) to hold LEAs and schools accountable for 

improving student academic achievement.  The intended beneficiaries are 

teachers and principals, including assistant principals, and as appropriate, 

administrators, pupil services personnel, and paraprofessionals. 

 
Title III, Part A The purpose of the grant is to provide supplemental resources to help ensure 

that children who are limited English proficient attain English proficiency at 

high levels in core academic subjects and can meet state mandated achievement 

performance standards.  The intended beneficiaries are LEP students, including 

immigrant children and youth. 

 

Title IV, Part A The purpose of the grant is to provide: 1) all students with access to a well-

rounded education, 2) improve school conditions for student learning, and 3) 

improve the use of technology in order to enhance academic outcomes and 

digital literacy of students. 

 

Perkins Grant The purpose of the grant is to develop more fully the academic and technical 

skills of secondary students who elect to enroll in career and technical education 

programs. 

 

Title IV, Part B The purpose of the grant is to provide academic enrichment opportunities 

21st Century Grant during non-school hours for children, particularly student who attend high-

poverty and low-performing schools. 
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